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Economist Beth Dhuey shared her analysis of workforce shortages across
Canada, expecting it to worsen as more families seek programs for their young
children as spaces become more affordable. We need more active participation
across the labour market and the recognition that child care is an economic
stimulus. With limited political will to expand resources to address educator
shortages, Canada’s goal of expanding child care by 250,000 spaces by 2026 is
not attainable.

Growing the early learning and child care sector requires a multi-pronged
approach including expanding public understanding of the value and benefits of
early education. Significant benefits to children and families are seen when early
learning and child care are part of the public education system ensuring a
continuum of learning and access within neighbourhoods. Schools also offer
strong governance, staff enjoy the benefits of unionization and political
accountability. Similarly, early learning and child care offered directly by
municipalities in Ontario and the post-secondary sector across Canada, offer
high quality child care to families. They also offer improved wages and working
conditions for educators. 

Organizing and mobilizing educators is not without challenges. However, there
are examples of improved working conditions driven by inclusion within labour
organizations. The roll out of Full Day Kindergarten in Ontario led to the
organization of over 3,500 early childhood educators and professional support
staff who now benefit from unionization. The integration of early childhood
educators in an integrated educator team has led to interprofessional practice.
Staff in municipal and college-based programs are protected by their collective
agreements. The early learning and child care sector may benefit from a public
campaign for broad based sector bargaining. This approach has the potential to
address workforce shortages – educators deserve improved wages and working
conditions. International Women’s Day is perfect time to shift our gaze to a
workforce who are by and large women. 
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