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INTRODUCTION
In June 2012, the government of British Columbia (BC) released the Families First 
Agenda, a plan to better support children and families in BC. The government engaged 
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A Continuum of Service Integration 
Service integration is about bringing together previously separate and independent services delivered by different agencies into a 
more comprehensive service delivery system.  Service integration is a strategic approach to breaking down silos in service delivery 
models, such as service delivery fragmentation and service duplication.  The steps toward service integration have also been 
characterized as a continuum with co-existence at one end and integrated service delivery at the other. 

Through the process of capturing lessons learned we also gained some new insights into adaptations to the collaborative and 
service integration continua: how they can reflect more appropriately the intent and outcomes of the EYCs.  Adapted models, 
based on experience, will therefore be possible for the next cycle of EYCs.2 

2 O’Looney J. Marking progress toward service integration: learning to use evaluation to overcome barriers. Adm Soc Work. 1997;21(3-4):31-65.Keast R, Brown K, Mandell M. Getting the 
right mix: unpacking integration meanings and strategies. Int Public Manage J. 2007;10(1):9-33.Provan KG, Milward HB. A preliminary theory of interorganizational network effectiveness: 
a comparative study of four community mental health systems. Adm Sci Q. 1995;40(1):1-33.
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Importance of confirming engagement and willingness from  
the start
The implementation of EYC principles and approaches in a community required 
buy-in, commitment and the engagement of all partners from the funding proposal 
stage onward.  It was important early on for all partners to be on the same page 
about their plans and objectives and to be clear about each of their respective roles, 
responsibilities and expectations moving forward.  It was important to gauge and 
obtain partner involvement from the EYC application process onward.

Early stage commitment to the EYC process and activities was particularly important 
in two regards: 
 
It was essential that partner staff and professionals were being connected 
and accountable to one another. .   This was achieved through consistent staff 
involvement.  Regular check-ins and communication between staff also helped 
partners remain engaged and committed to their agreed upon responsibilities in 
implementing the EYC.

Engagement of community stakeholders across organizations and programs in 
development of the EYCs required early stage commitment to understanding 
each other’s value systems and goals, and assessing and pursuing new ways of 
working together toward similar goals.  Early identification of shared values across 
organizations and partners also strengthened the likelihood that other involved parties 
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Broadening service reach and supports for families is strengthened by 
building partnerships and working together 
Broadening the reach of early childhood supports and services involved enhancing 
ways of working together that moved beyond approaches to programming, where 
organizations operated independently or competitively with one another.  The 
evaluation made evident the importance of building partnerships and new ways of 
interacting with other organizational partners that would help meet the needs of 
families.

In order to optimize opportunities for coordination and integration of services, 
organizational partners needed equal access to accurate information, resources, and 
supports to assist them in their work with families.  This enabled every organizational 
partner to be equally responsive and knowledgeable about all available resources 
in the community such that every family can access the same information and 
opportunities for programs and supports.  This approach was referred to as: “Every 
door is the right door.” In this way, regardless of the family’s point of contact with 
the EYC, families would have equal opportunities to reach EYC programming and 
appropriate referrals for services.

Various pathways and strategies were being used to improve working together with 
organizational partners to create a sense of a cohesive, one team approach. In some 
cases strategies involved reaching out and playing a bridging role in communities 
by being accessible and mobile for families and other professionals. In other cases, 
a sense of a collective approach was created through co-location opportunities or 
creating a shared, new identity through branding, signage, and community-wide grand 
opening events across multiple sites. 

The importance of working together in partnership and broadening the approach 
to serving children and families was particularly important in each site’s efforts to 
reduce barriers to service access. A broad level of involvement and commitment 
across stakeholders at multiple levels of the system was viewed as critical. However, 
it was challenging when there was a disjuncture between an organizational partner’s 
will and commitment to work together on an EYC and actual ability to work towards 
collaboration.  This was particularly relevant when potential partners wanted to 
engage at the provider level, but were constrained by limits placed on them because 
of differences across sectors, disciplines, program mandates or policies. Relationship-
building activities to promote development of the EYCs were not similarly prioritized 
across or within sectors (e.g., supervisory levels to provider levels). As one participant 
stated: 

 
ÒIt is recognized that collaborative practices will beneÞt communities yet 
collaboration needs buy-in from all parties and is only possible if time 
and priority allows.  All partners need time allocated for collaboration/
integration work.Ó  

ÒTo increase your resource, to 
increase you knowledge and all of it 

-- I think thatÕs the biggest thing that 
everybody has realized.  

It takes a village to raise childrenÉ 
especially in [this community] they 
have realized that there is so much 

need of support in a lot of areas that 
they have realized you canÕt do it 

on your own only if you stay in your 
little box you have to stay in that 

box not going ahead and I think with 
that it opened it up way more and 

made it so much nicer to see the 
communication ÉÓ

ÒÉthe walls have come down and itÕs 
not so much about ÒitÕs my [group]Ó 

itÕs more that people have realized 
that in order to help and in order to 

support and to reach out to these 
families that it makes more sense to 

work together and to use every single 
one of us to get what we need for 

these families, right?Ó




